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Disclaimer

The information contained in this Expression Of Interest (EOI) Document
(hereinafter referred to as "EOI") provided to the Bidders, by Siliguri Jalpaiguri
Development Authority (hereinafter referred to as “SJDA”), or any of their employees or
advisors, is provided to the Bidder(s) on the terms and conditions set out in this EOI
document and all other terms and conditions subject to which such information is provided.

The purpose of this EOI document is to provide the Bidder(s) with information to
assist the formulation of their Bids. This EOI document does not purport to contain all the
information each Bidder may require. This EOl document may not be appropriate for all
persons, and it is not possible for SIDA, their employees or advisors to consider the
business/investment objectives, financial situation and particular needs of each Bidder
who reads or uses this EOI document. Each Bidder should conduct its own investigations
and analysis and should check the accuracy, reliability and completeness of the
information in this EOI document and where necessary obtain independent advice from
appropriate sources. SJDA, their employees and advisors make no representation or
warranty and shall incur no liability under any law, statute, rules or regulations as to the
accuracy, reliability or completeness of the EOI document.

SJDA may, in their absolute discretion, but without being under any obligation to
do so, update, amend or supplement the information in this EOI document.



Schedule of bidding process
SJDA would endeavour to adhere to the following schedule during the bidding process:

NS;. Event description Date

1. Last date of receiving queries 06.10.2009

2. SJDA response to queries 09.10.2009

3. Pre Bid Conference 13.10.2009, 4:00 p.m.

4. Last date for submission of bid 29.10.2009, 5:00 p.m.

5. Opening of technical bid 30.10.2009 at 11:00 a.m.
6. Presentation by the bidder 30.10.2009

7. Opening of financial bid 30.10.2009




1.0 INTRODUCTION

1.1 BACKGROUND:

Siliguri is located at the foothills of Himalayas and in the middle of the Northern part
of West Bengal having large hinterland of 6 districts of West Bengal, Sikkim, Bhutan,
Nepal, Bangaldesh and northeastern states of India.

The entire North Bengal Region and adjoining state of Sikkim have varied agro-
climatic zones congenial for growing diverse agri-horticultural crops, both conventional &
exotic varieties, offering reasonably higher value addition and having good export market.
The category wise anchor perishable commodities identified for export includes
flowers/orchids/ornamental-decorative plants and foliages, flower bulbs, fresh fruits/exotic
fruits, fresh vegetables/exotic vegetables. Flower production in North Bengal region and
Sikkim in the year 2003-2004 was 38,234 MT and 93 MT respectively. Production of fruits
(pineapple, orange, mango, litchi, papaya, guava, exotic varieties like strawberries, peach,
passion fruit etc.) in the North Bengal region (excluding Malda district) and adjoining state
of Sikkim during 2003-2004 were approximately 5,85,600 MT & 10,300 MT respectively.
Vegetables (cabbage, cauliflower, cucurbits, radish, tomato, brinjal, peas and exotic
varieties like broccoli, baby corn, asparagus, mushroom etc.) production in North Bengal
districts and Sikkim was around 24,37,400 MT and 6,000 MT respectively in 2003-04. It is
reported that the quantum of export from Kalimpong alone is to the tune o 150-180 MT
p.a., valued at around US $ 80 to 100 Million. Sikkim also reportedly exported around Rs.
4 to 5 Cr. worth of flowers and orchids in 2003-2004 (together around 2 MT.). Total
number of potential exporters of perishables in the region will be around 60 in numbers, of
which 20 are active and the rest 40 are potential exporters. The new agri-horticultural
policy of the Govt. for infrastructure projects integrating the entire region will also play a
catalytic role.

Perishable cargo movement through Bagdogra Airport during the period 2001 to

2004 were as

Description 2001-2002 2002-2003 2003-2004
(12 months) (12 months) (12 months)
(in MT) (in MT) (in MT)
Total Cargo
78.4 76.0 67.3
Movement
Perishables
27.44 26.60 23.54
movement




Projected production of perishables in the region is as follows: (in MT)

Projected Perishable Commodities — Regional

Items 2004- 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010
2005

Flowers,

Bulbs,

Fruits 3083962 | 3128921 3096164 3124937 3116222 3136417

Vegetables

The availability of exportable perishables from the region is expected to increase gradually

from 38.56 MT/month (2004-2005) to 235.23 MT/month (2009-10).

1.2 THE PROJECT

The Centre for Perishable Cargo (CPC) has been developed for serving an
important exit point and preservation of perishable goods from hinterland to the
consumers. This cargo facility at Bagdogra Airport, Siliguri will be a turning point for export
& movement of fresh fruits and vegetables apart from other food products during the next
few years. The movement of perishable cargo including pharmaceuticals may also be
handled in this facility which has got separate cold chambers for frozen goods, fresh fruits
and vegetables, pharmaceuticals and dairy products. This facility will be a boon to the agro
processing industry in the region.

1.3 SILIGURI JALPAIGURI DEVELOPMENT AUTHORITY —SJD A

Siliguri Jalpaiguri Development Authority (SJDA) is the nodal agency for the
development of areas including the towns of Siliguri, Jalpaiguri, urbanized area of
Naxalbari and part of Phansidewa and Mainaguri within its jurisdiction; spread over 1,330
Sqg Km. This has been evolved from Siliguri Planning Organization (SPO) in 1980.

SJDA, a statutory body under the West Bengal Town and Country (Planning &
Development) Act, 1979, derives its powers and functions from the section 13(1) (ii) of the

said Act. The salient functions are:

Preparation of present Land Use Map,
Preparation and enforcement of an Outline Development Plan,

(SJDA has already prepared a Perspective Plan 2025 for Siliguri Jalpaiguri
Planning Area)



Preparation and execution of development schemes,

Co-ordination of development activities of all departments and agencies of the
State Government or local authorities operating within the Planning Area,

Execution of such works, which are contemplated in the Development Plans,

Acquiring, holding and management of such property, both movable and
immovable, as the Development Authority may deem necessary for the
purposes of any of its activities and to lease, sell or otherwise transfer any
property held by it,

Purchase by agreement or to take on lease or under any form of tenancy, any
land and to erect thereon such buildings and to carry out such operations as
may be necessary for the purposes of carrying on its undertakings,

Formulation of such contracts, which be necessary for the performance of its
duties and for exercise of its powers under this Act.

1.4 SILIGURI JALPAIGURI PLANNING AREA — SJPA

The Siliguri Jalpaiguri Planning Area (SJPA) is an important urban agglomeration
in the north of West Bengal, situated at a strategic location and acting as a gateway to the
North-Eastern states of India. It serves as the distribution and collection centre for the
entire region, which is rich in natural and human resources. The demographic, social and
economic importance of the region results from its vast hinterland comprising the north
Bengal, the north-eastern states of India and the neighbouring countries such as Nepal,
Bhutan and Bangladesh. The region is witnessing fast change in the economic character
of the region because of various internal and external developmental initiatives. The total
planning area is 1,330 sqg. kilometres and consists of the C.D. blocks of Matigara,
Naxalbari, part of Phansidewa, Mainaguri, Rajgunj and Jalpaiguri. The present population
of SJPA (2001) is 1.58 million.

1.5 PROJECTED POPULATION

Presently, the population in SJPA is around 17 lakhs, which is projected at 20
lakhs by 2011 and 28 lakhs by 2025, according to the SJPA Perspective Plan, 2025. SIDA
has been planning to provide infrastructure to accommodate the demand of this increasing
population.




2.0

FACILITY OF CENTER FOR PERISHABLE CARGO:

2.1

2.2

The CENTER FOR PERISHABLE CARGO has been set up by Siliguri Jalpaiguri
Development Authority (SJDA) at Bagdogra Airport, Siliguri, West Bengal, India.
The details of the CENTER FOR PERISHABLE CARGO are as follows:

Item

Detall

Location of the Center for Perishable Bagdogra Airport, Siliguri, West Bengal,

Cargo

India.

Physical dimensions and Layout of As enclosed Appendix — G
Center for Perishable Cargo

List of equipment proposed in Center for | As enclosed At Appendix - H
Perishable Cargo

Operations / Processing expected Receiving, Weighing, Customs

Examination, Security Check, Unitization,
Material Handling, Cold store / ware
house, Despatch of fruits and vegetables,
perishable items.

Status

Completed & ready for use.

2.3

Installation and commissioning of various equipments for CENTER FOR
PERISHABLE CARGO has already been completed by SJIDA.

The CENTER FOR PERISHABLE CARGO is a service facility where farmers, small
scale food processors, exporters, importers, Government Departments and even
the industry would utilise this on user charges payment basis.

The CENTER FOR PERISHABLE CARGO has been equipped with standard and
latest technology equipment.

The CENTER FOR PERISHABLE CARGO'’s requirement of power and utilities etc.
has been arranged by SJDA and it will be handed over in ready to operate condition
to O & M partner.

Water required for CENTER FOR PERISHABLE CARGO and also for other
domestic requirements will have to be met from bore wells / supply and being
arranged by SJDA. O & M partner will maintain it.

The CENTER FOR PERISHABLE CARGO is well connected by road to facilitate
transportation and with good accommodation facilities near by.



3.0

PURPOSE OF THE BID:

3.1

3.2

3.3

3.4

Siliguri Jalpaiguri Development Authority (SJDA) proposes to select an O & M
Partner to operate and Manage Center for Perishable Cargo, Bagdogra Airport,
Siliguri, West Bengal, India.

The selected O & M partner will be allowed to handle export, import and domestic
cargo for local distribution [Perishable and Temperature Sensitive Products (PTSP)]
as per choice of the O & M Partner.

The selected O &M Partner will be allowed to undertake warehousing of perishable
and temperature sensitive products and may develop the complex as a distribution
hub for which suitable land will be allotted within the complex on yearly rent basis to
be decided separately. Entire investment for developing warehousing hub will be
made by the O & M partner. However, warehousing activity will be permitted only
for the period for which the O & M of the CPC is being taken by the selected
partner. These issues will be clearly mentioned in the agreement to be executed
between selected bidder and SJDA.

SJDA will award the O&M contract for 10 (ten) years initially. The contract may be
renewed for another 5 years at the sole discretion of SJDA. Satisfactory
performance of the O&M contract during the initial 10 years shall be one of the
criteria for consideration of renewal of the contract.

4.0 MINIMUM ELIGIBILITY CRITERIA

The Bidder should be fulfilling the following minimum eligibility criteria and must also
submit documentary evidence in support of fulfilment of these criteria the as part of
technical bids. Mere claims without documentary evidence will not be considered.
Consortium shall be allowed for a maximum two agencies. The eligibility criteria and
documentary evidence required are as follows:

S| Minimum Eligibility Criteria Documentary Evidence to be
no. attached
1 The bidder should have experience in - Self attested copy of the
storage / transportation business of experience document / certificate
perishable/Solid Cargo. Preference will in handling Perishable / Solid
be given to bidder having such Cargo.
experience at any air / sea port. - Copies of the contracts / work
order awarded by the reputed
clients
2 The bidder should have a minimum Audited financial statements duly
average annual turnover of Rs.50.00 lakh | certified by chartered accountant for
(Rupees seventy lakh) for the last three the last three years ending March,
financial years ending March 2009. 20009.




100% foreign company can participate in the EOI, provided it is otherwise allowed by the
Govt. of India for taking part in business within India following FDI guidelines.

SJDA reserves the right to verify the claims made by the Bidder and to carry out the
capacity assessment of the bidder and the SJDA’s decision shall be final in this regard.

5.0

NUMBER OF BIDS

6.0

Each Bidder shall submit one Bid only for the CENTER FOR PERISHABLE
CARGQO, in response to this EOI. Any Bidder who submits more than one Bid, either
individually or as a part of another bidder, for the CENTER FOR PERISHABLE
CARGO will be disqualified and cause disqualification of such other bids also. The
Bidder shall also be responsible and shall pay for all of the costs associated with
the preparation of its Bid and its participation in the bidding process.

VALIDITY OF BID

7.0

The Bid shall remain valid for a period of 180 days or such other extensions agreed
to by bidder till singing of contractual agreement. The validity of bid may be
extended with the consent of the bidder. SJDA reserves the right to reject any Bid,
which does not meet this requirement.

BID PREPARATION COST

8.0

The Bidder shall be responsible for all the costs associated with the preparation of
its Bid and its participation in the bidding process. SIDA will not be responsible or in
any way be liable for such costs, regardless of the conduct or outcome of the Bid.

FORMAT AND SIGNING OF BID

8.1

8.2

The Bid and all related correspondence and documents should be in the English
language. Supporting documents and printed literature furnished by the Bidder with
the Bid may be in any other language provided that they are accompanied by
certified translations of the pertinent passages in the English language. Supporting
materials, which are not translated into English, may not be considered. For the
purpose of interpretation and evaluation of the Bid, the English language translation
shall prevail.

The Bidder shall provide all the information as per this EOI.

The Technical and the Financial Bids addressed to Chief Executive Officer,

SJDA, Tenzing Norgay Road, Pradhan Nagar, Siliguri- 734003, shall be
submitted in two separate sealed envelopes marked “Envelope No.1: Technical Bid
for selection of O & M Partner for Operation & Management of Center for
Perishable Cargo at Bagdogra Airport, Siliguri” and “Envelope No.2: Financial Bid



8.2.1

8.2.2

a)

b)

8.2.3

for selection of O & M Partner for Operation & Management of Center for
Perishable Cargo at Bagdogra Airport, Siliguri” latest by 5:00 p.m. on 29.10.20009.
One without the other will be an incomplete submission and hence liable to be
rejected. Both the sealed envelopes should then be put into another sealed
envelope with sender’'s address, telephone number and the contents (Technical &
Financial Bids for selection of O & M Partner for Operation & Management of
Center for Perishable Cargo at Bagdogra Airport, Siliguri) written on the envelope.
The date and time of receipt of bid shall strictly apply in all cases.

Envelop 1 (Technical Bid) shall contain following documents

a. Covering letter in the format set out in Appendix B

b. Details of the Bidder in the format set out in Appendix C
c. Power of Attorney set out in Appendix D.
d. Proof of Qualification in the format set out in Appendix E

e. Non-refundable processing fees of Rs. 10,000/-
f. Technical proposal containing the concept, plan & details, modalities of operation

and management, drawing and designs and all such related data / information, a
rough estimate of cost to be incurred for the operation and management etc.

Envelope no.2 (Financial Bid) shall contain the following:
The financial bid shall mention the following:

Annual license fee in Rupees (in figures and in words) the bidder would like to pay
annually to SJDA by Bank Draft, payable at Siliguri, starting after the waiver period,

during each of the contractual year.

The bidder may propose an initial period ( in months) of waiving of license fee
from the date of issue of letter of award, during which no license fee will be payable
to SJIDA.

The financial bids will be evaluated by calculating Net Present Value (NPV) at 10%
discount rate. While offering financial quote, the bidder should also keep in mind;
the cost incurred by SJDA in providing the on-site / off-site infrastructures & facilities
and the strategic location of the project site. The quote of the bidder must be clear

and firm and without any ifs and buts.

The financial bid shall be given in the format prescribed in Appendix- F. The bidder

shall not quote his offer anywhere directly or indirectly in envelope no.1.

Envelope no. 03:
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Both the sealed envelopes 1 & 2 shall be sealed in the third outer envelope marked
as “Technical & Financial Bids for selection of O & M Partner for Operation &
Management of Center for Perishable Cargo at Bagdogra Airport, Siliguri”.

If the envelope is not sealed and marked as instructed above, SIDA assumes no
responsibility for the misplacement or premature opening of the contents of the Bid
submitted and such Bid, may, at the sole discretion of SJIDA, be rejected.

9.0 BID DUE DATE

9.1

9.2

9.3

9.4

9.5

9.6

Bids should be submitted before Bid Due Date and time, in the manner and form as
detailed in this EOI. Bids submitted by either facsimile transmission or telex will not
be accepted.

SJDA may, in exceptional circumstances, and at its sole discretion, extend the
above Bid Due Date by issuing an addendum. Any Addendum thus issued will be
sent in writing to all those who have purchased the EOI document and would also
be posted on the SJDA website (www.sjda.org). The same will also be
communicated to those who have downloaded the EOI document from the website
and have duly intimated this fact to SIDA giving their particulars including address
for communication by fax / e-mail.

If the bidder desires visiting the CENTER FOR PERISHABLE CARGO Site for
ascertaining the location, surroundings, or any other matter considered relevant, it
will be facilitated on prior intimation to CEO, SJDA.

It would be deemed that by submitting the Bid the Bidder has:

a. made a complete and careful examination of this EOl document
b. received all relevant information requested from SJDA
C. made a complete and careful examination of the various aspects of the

CENTER FOR PERISHABLE CARGO

SJDA shall not be liable for any mistake or error on the part of the Bidder in respect
of the above.

At any time prior to the Bid Due Date, SJDA may, for any reason, whether at its own
initiative or in response to clarifications requested by any Bidder, modify the EOI
document by the issuance of an addendum. Any Addendum thus issued will be sent
in writing to all those who have purchased the EOI document and would also be
posted on the SIDA website. The same will also be communicated to those who
have downloaded the EOI document from the website and have duly intimated this
fact to SIDA giving their particulars including address for communication by fax.

11



10.0 OPENING OF BIDS & EVALUATION

SJDA would open the Bids on date as specified in schedule for bid processing for
the purpose of evaluation. The bids will be opened in presence of the bidders/their
authorized representatives who may choose to remain present at the office of
SJDA, Tenzing Norgay Road, Pradhan Nagar, Siliguri-734003 on 30.10.2009 at
11:00 A.M. at SJIDA Office, Siliguri

Information about number of bidders will be announced for information of all those
present.

10.1 Bid Examination

Envelope No.1 of each bidder will be opened first and the documents in the
envelope will be verified by the Empowered Committee to check the responsiveness of bid
submission as per requirement. If any particular document of any bidder is either missing
or does not meet the requirements specified, then a note to that effect will be made by the
bid opening authority.

Thereafter process of bid evaluation will be undertaken.

10.2 Bid Evaluation

10.2.1 FORMATION OF BID EVALUATION COMMITTEE:

A Bid Evaluation Committee comprising relevant experts shall be formed by
SJDA to carry out bid evaluation. The Committee shall determine the approach and
methodologies for evaluation. The decision of the Committee shall be final and binding on
all the bidders.

10.2.2 PROCESS OF EVALUATION

After the preliminary scrutiny of the technical bids opened, the eligible bidders will
be asked to make a one-to-one Power Point Presentation (PPT) of their technical proposal
before the Committee at the time slot allotted and notified to each of them.

Thereafter, the Bid Evaluation Committee will carry out detailed evaluation of the
technical bids, based on the hard copies of bid submissions.

The technical bids will be evaluated on a scale of 1 — 100 on which 70 marks will be
earmarked for eligibility criteria and 30 marks will be earmarked for technical proposal.
Qualifying marks will be 60. Any bidder meeting minimum eligibility criteria against the
eligibility criteria will be given the qualifying marks of 42 and bidders having more than the
minimum eligibility criteria will be marked proportionately. All the bidder securing the
qualifying marks of 60 will be treated at par and only their financial bids will be opened.

Once evaluation of the Technical bids is over and bidders short-listed, the
Evaluation Committee shall open the Financial Bids of those bidders in presence of the

12



bidders/their authorized representatives who may choose to remain present at the office of
SJDA, Tenzing Norgay Road, Pradhannagar, Siliguri-734003 on 30.10.2009.

The bidder offering the highest NPV at 10% discount rate will be recommended for
selection for the O & M partner for the project.

11.0 Award Process

The Bid Evaluation Committee will recommend the bidder with highest NPV at 10%
discount rate on financial bid for award of the contract. The recommendation of the
Committee will be reviewed and approved by the State Government. SIDA will issue the
final award upon receipt of such approval. Necessary agreements between SJDA and the
selected bidder will be executed thereafter.

12.0 BID TERMS & CONDITIONS

12.1 SJDA reserves the right to reject any Bid not submitted on time and which does not
contain the information/documents as set out in this EOl-document.

12.2 To facilitate evaluation of Bids, SJDA may, at its sole discretion, seek clarifications
in writing from any Bidder regarding his Bid. The request for such clarification or
substantiation and the response shall be in writing or by facsimile. No material
change in the substance of the Bid would be permitted by way of such clarification/
substantiation.

12.3 Information relating to the examination, clarification, evaluation, and
recommendation of the Bid shall not be disclosed to any person not officially
concerned with the process. SIDA will treat all information submitted as part of the
Bid in confidence and would require all those who have access to such material to
treat the same in confidence. SJDA will not divulge any such information unless it is
ordered to do so by any authority pursuant to applicable law or order of a competent
court or tribunal, which requires its disclosure.

12.4 SJDA will hold a Pre-Bid meeting on 13.10.2009 at 4:00 P.M. at the office of SIDA,
Tenzing Norgay Road, Pradhannagar, Siliguri-734003.

12.5 Prior to the Pre-bid meeting, the Bidders may submit list of queries
regarding/pertaining to bid for the project and forward the same to SJDA prior to the
meeting by 06.10.2009. SJDA shall draw up a minutes of the pre-bid meeting and
circulate the same to each of the participating bidders. The minutes of the meeting
(MoM) shall be construed as amendments to the EOl document.

12.6 Bidders may note that SJDA will not entertain any request for
amendment/modification in the bids after the bids have been opened. the Bidders
would be deemed to have accepted the terms and conditions of the EOI document
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12.7
12.8

12.9

12.10

12.11

12.12

12.13

as amended by the MoM of the pre-bid meeting. Any conditional Bid shall be
regarded as non-responsive and would be liable for rejection.

Attendance of the Bidders at the Pre-Bid meeting is not mandatory.

All correspondence / enquiries should be submitted to the following in writing by fax
/ registered post / courier / Email:

Chief Executive Officer,
Siliguri Jalpaiguri Development Authority,
Tenzing Norgey Road,
Central Bus Terminus,
Pradhan Nagar, Siliguri-734003,
Telephone Nos. 0353 —2515647 / 252922, Fax- 2510056
e-mail: sida@satyam.net.in , sida@dataone.in

Notwithstanding anything contained in this EOI document, SJDA reserves the right
to accept or reject any Bid, or to annul the bidding process or reject all Bids, at any
time without any liability or any obligation for such rejection or annulment, without
assigning any reasons thereof.

The selected bidder/ licensee shall pay all fees, premium, charges, cess under the
Labour Law and any other applicable taxes/charges for the entire operation &
management during the tenure of the contract.

The selected bidder shall deposit Rs. 5,00,000.00 (Rupees Five Lakh) as
performance security through bank demand draft in favour of Chief Executive
Officer, Siliguri Jalpaiguri Development Authority, payable at Siliguri, within 30 days
from the issue of letter of award. Failing to deposit the performance security will
lead to cancellation of letter of award automatically.

The selected bidder shall have to enter into a license agreement with SJDA to
finalize necessary operational details for Operation & Management of Center for
Perishable Cargo at Bagdogra Airport, Siliguri, within 30 (thirty) days from the date
of deposit of performance security.

The selected bidder/ licensee shall share 20 (twenty) percent of the profit arising out
of the project with SJDA if the turnover of the project during any of the contractual
year crosses Rs.50.00 lakh (Rupees seventy five lakh), payable annually in form of
bank draft in favour of Chief Executive Officer, Siliguri Jalpaiguri Development
Authority, payable at Siliguri by the 1st week of July of respective financial year for
preceding financial year in which profit is earned.
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Appendix A

OPERATION AND MANAGEMENT ARRANGEMENT FOR OPERATION AND
MANAGEMENT OF CENTER FOR PERISHABLE CARGO AT BAGDOG RA AIRPORT,
SILIGURI

CENTER FOR PERISHABLE CARGO with all the required equipment and accessories
excluding man power, consumables & spares has already been established &
commissioned by SJDA. The facility will remain the SIDA owned facility and will be given
to O & M partner for fixed period for OPERATION AND MANAGEMENT.

Obligations of parties:
The SJIDA will undertake following functions:

1) Unhindered access to the Private operator and his personnel during the contract
period subject to the conditions of contract/agreement.

2) Assist in getting various registrations and approvals from the Govt. authorities.

3) Facilitate coordination and interactions with growers, consumers & transporters for
developing backward linkage.

4) Persuade the Airports Authority of India to obtain their concurrence for acceptance
of Perishable and temperature sensitive products (PT SP) by the carriers from the
Centre for Perishable Cargo.

5) Facilitate in getting clearances from Airports Authority of India for arrangement for
transportation of PTSP from CPC to the aircraft by the O & M Partner.

The O&M Partner will undertake following functions:

1) Generate business for the CENTER FOR PERISHABLE CARGO by marketing the
facility to various industries/departments desirous of sending their fruits and
vegetables and other food products including frozen foods and temperature
controlled projects as permitted by the competent authority.

2) Operate & Manage and maintain the all facilities, plants & equipments at CENTER
FOR PERISHABLE CARGO as required by various laws/ accrediting institutions /
Good Manufacturing Practices requirements / specifications.

3) Provide the manpower required as per the industry norms at their own cost for
Operation, Maintenance, business development, office work, maintaining of
equipment, utilities, buildings, security etc.

4) Bear the electricity & fuel charges towards energy consumption at CENTER FOR
PERISHABLE CARGO & allied facilities.

5) Purchase and maintain required crates, pellets, supplies, gas and other
consumables for regular Operation and Maintenance.
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6)

7

8)

9)

10)

11)

12)

Meet all the finances required for operation and maintenance from the revenue of
the project and if it is insufficient then from their own sources.

Procure and handle Fruits and vegetables, other food products and temperature
controlled products (if permitted by the competent authority), as per the national and
international best practices for export to international destinations as well as for
sending to local / domestic & national destinations by rail, road or air.

Apply, coordinate and obtain various approvals / certifications and accreditations for
the facility and production batches as required.

Adequately stock spares and ensures maintenance of facility equipment at all times
such that the condition of machines are as original subject to the wear and tear due
to the regular operation.

The selected O & M partner will be custodian on behalf of SJDA for handing export /
import cargo. Necessary permission from customs authority will be taken by the O &
M partner for which SIDA will facilitate. Necessary fees, cost charges required for
such permission will be borne by the O & M partner.

No harmful effluents are generated in the O & M process. However, the selected O
& M partner for the CENTER FOR PERISHABLE CARGO shall make suitable
arrangements for disposal of spillages as per guidelines of the West Bengal
Pollution control Board.

Hand over the premises with all the fixtures, fittings, and all the equipment as per
inventory at the time of handing over and additions made if any as per contract in
working condition at the time of cessation of contract/agreement.
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Appendix B
Covering Letter
(On the Letterhead of the Bidder)
Ref:
Date:
To

Chief Executive Officer,

Siliguri Jalpaiguri Development Authority,

Tenzing Norgey Road,

Central Bus Terminus,

Pradhan Nagar, Siliguri-734003,

Telephone Nos. 0353 —2515647 / 252922, Fax- 2510056
e-mail: sjda@satyam.net.in , sida@dataone.in

Ref: Operation and Maintenance of CENTER FOR PERIS HABLE CARGO at
Bagdogra Airport, Siliquri, West Bengal.

Sir,

Being duly authorized to represent and act on behalf of .........................
(hereinafter referred to as “the Bidder”), and having reviewed and fully understood all of
the Bid requirements and information provided and collected pursuant to the notification
published on 2009 the undersigned hereby submits the Bid on behalf of
(Name of Bidder) for the CENTER FOR PERISHABLE CARGO at Bagdogra Airport,
Siliguri, West Bengal with the details as per the requirements of the EOI.

We confirm that our Bid is valid for a period of 180 days from the date of opening
of bids and agree not to revoke our Bid at any time during such period.

As required, the non refundable processing fee of Rs. 10,000.00 (Rupees ten
thousand) has been furnished in envelope No.1 in the form of Bank Draft in favour of
“Chief Executive Officer, Siliguri Jalpaiguri Development Authority”, payable at Siliguri.

We undertake to deposit Rs. 5,00,000.00 (Rupees Five Lakh) as performance
security through bank demand draft in favour of “Chief Executive Officer, Siliguri Jalpaiguri
Development Authority”, payable at Siliguri within 30 days from the issue of letter of award.
Failing to deposit the performance security will lead to cancellation of letter of award
automatically.

We undertake to sign the license agreement with SIDA to finalise necessary
operational details within 30 (thirty) days from the date of deposition of performance
security in the event of us being selected.
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We also hereby agree and undertake as under:

Notwithstanding any qualifications or conditions, whether implied or otherwise,
contained in our Bid we hereby represent and confirm that our Bid is unqualified and
unconditional in all respects and we agree to the terms of the EOI document provided to us.
Submission of Bids will not devolve any right on us to be considered for selection.

Yours faithfully,

For and on behalf of (Name of Bidder)

Duly signed by the Authorised Signatory of the Bidder

(Name, Title and Address of the Authorised Signatory)
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Appendix C
Details of Bidder

(On the Letter Head of the Bidder)
1. (a) Name of Bidder
(b) Address of the office(s)
(c) Date of incorporation and/or commencement of business
2. Brief description of the Bidder's main lines of business.
3. Name, Designation, Address and Phone Numbers of Authorised Signatory of the Bidder:
(a) Name :
(b) Designation :
(c) Company/Firm :
(d) Address :
(e) Telephone number :
(f) E-mail address :
(g) Fax number :
(h) Mobile number :
4. Structure and Organization

Attach the Organization chart showing the structure of the organization, including the names of
the Directors and position of officers.

5. Details of registration along with copy of registration
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Appendix D

FORMAT FOR POWER OF ATTORNEY FOR SIGNING OF BID
(On Stamp paper of relevant value)
POWER OF ATTORNEY

Know all men by these presents, We.......ccceveeiiiiii i, (name and address
of the registered office) do hereby constitute, appoint and authorise Mr /
MS i (name and residential address) who is presently
employed with us and holding the position of ............ccccc as our attorney,

to do in our name and on our behalf, all such acts, deeds and things necessary in connection
with or incidental to, for Operation & Management of proposed CENTER FOR PERISHABLE
CARGO (hereinafter referred to as “the CENTER FOR PERISHABLE CARGOQO”) at Bagdogra
Airport, Siliguri, West Bengal, India, of Siliguri Jalpaiguri Development Authority (hereinafter
referred to as “SJDA”"), including signing and submission of all documents and providing
information/responses to SJDA in all matters in connection with our Bid for the CENTER FOR
PERISHABLE CARGO.

We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney
pursuant to this Power of Attorney and that all acts, deeds and things done by our aforesaid
attorney shall and shall always be deemed to have been done by us.

Dated this the Day of 2008

For
(Name and designation of the person(s) with
authority to authorise.

Accepted

Signature)

(Name, Title and Address of the Attorney)

Date: ....ovvviiiiiinenen.
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Appendix E
Proof of Qualification

1.  Qualification Criteria

The Bidder must furnish the following details for experience for the Running of CENTER
FOR PERISHABLE CARGO or similar project.

2. Details of Experience

The Bidder should furnish the details of eligible experience as set out below:

Sr. Details of Similar _ _ _
. Client Value Time Period Year

No. Facility

1.

2.

3.

4.

5.
3. Financial Capability
Financial Information For year For year For year
in Rs. Equivalent 2006-2007 2007-2008 2008-2009

1. Total Assets

. Current Assets

. Total Liabilities

. Current Liabilities

. Profit before Tax

. Profit after Tax

N O oA~ WDN

. Annual Turn over

4. Supporting Documents
The following documents would need to be submitted to support the Bidder's claim of
experience stated in the table above.

Sr. No. Qualification Criteria for Experience  Suppo  rting Documents

1. Similar Experience Copy of Work Order for Operation &
Management of similar facilities.

2. Financial Capability Last three Year’'s Audited Balance
Sheets

3. Registrations Copies of Registration Certificates with
Government Bodies and Institutions
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Appendix F

(On the Letterhead of the Bidder)
Ref:
Date:
To

Chief Executive Officer,

Siliguri Jalpaiguri Development Authority,

Tenzing Norgey Road,

Central Bus Terminus,

Pradhan Nagar, Siliguri-734003,

Telephone Nos. 0353 —2515647 / 252922, Fax- 2510056

e-mail: sjda@satyam.net.in , sida@dataone.in

Sub: Financial Bid for Operation and Maintenance of CENTER FOR PERISHABLE
CARGO at Bagdogra Airport, Siliguri, West Bengal

Sir,

1) We undertake to pay to SJDA an amount of Rs. ................coeeils
(RUPEES ettt e e et e e e e e e e e e ) by bank draft
payable annually at Siliguri as annual license fee for the entire period of
operation and management starting after waiver period (strike out if
underline part is not applicable).

2) We propose a waiving of license fee for the initial period of
months from the date of issue of letter of award i.e., period for which no
license fee will be paid to SIDA.(strike out if not applicable)

Please note that this offer of ours is net of all costs involved in development and
management of the Project.

Yours faithfully,

For and on behalf of (Name of Bidder)

Duly signed by the Authorised Signatory of the Bidder

(Name, Title and Address of the Authorised Signatory)
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Appendix G
LAY OUT OF CENTRE FOR PERISHABLE CARGO, BAGDOGRA.
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Appendix H

RANGE OF SERVICES AND CAPACITIES COMMISSIONED CAN B E PROVIDED AT

THE CENTRE FOR PERISHABLE CARGO AT BAGDOGRA AIRPORT , SILIGURI

The following are the basic facilities available at Centre for Perishable Cargo suitable to
handle material of 20MT per day.

A. Cold Stores with insulated panels and refrigerat

ion system :-

One Cold Store of size 6.8 x 3.3 x 4.4 m height of normal humidity and 5 MT

capacity

One Cold Store of size 6.8 x 3.3 x 4.4 m height of high humidity and 5 MT

capacity

Open Roller Mat area of size 6.2 x 6.7 x 4.4 height of 10 MT capacity.

B. Capacity of Cold Stores and Ball Mat Refrigeration Systems :-
Refrigeration | Independent
Dimension - capacity Ref. Units
r‘?(l)' Name LxBxH Iaerr]ng' Humidity with 50% per
' (mm) g stand-by Chamber
capacity
1 | STORAGE AREA | 6800x3300x | +2to | 80-85% 6.67TR 6.67TR x 1
o)
Cold Room -1 4400 4°c
2 | STORAGE AREA | 6800x3300x | +2to | 80-85% 6.67TR 6.67TR x 1
[0}
Cold Room — 2 4400 4c
3 OPEN PALLET | 6200x6700x | +8to | 80-85% 6.85TR 6.85TR x 1
STORAGE AREA 4400 10°C
4 | BALL MAT AREA | 6800x4300x | +8to | 80-85% 6.85TR 6.85TR x 1
4400 10°C
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C. Capacity of various Air-conditioning System
Refrigeration | Independent
Dimension . capacity Ref. Units
NSCI)' Name LxBxH Iaerrlnz. Humidity with 50% per
' (mm) 9 stand-by Chamber
capacity

1. PALLETIZATION 17460 x +10to | 80 - 85% 7.5TR 75TRx1
AREA 7200 x 4400 | 12°C

2. EXAMINATION 13400 x +10to | 80 - 85% 16.67Tr 8.35TR x 2
AREA 7000 x 4400 | 12°C

3. | RECEIVING AREA 13400 x +14to | 80 - 85% 15.8TR 7.9TR x 2
6360 x 4400 | 16°C

4. AAI OFFICE 4000 x 2500 | + 20 to 1.5TR 1.5TRx 1
x 4400 22°C

5. | CUSTOM OFFICE | 4000 x 2500 | +20to 1.5TR 1.5TRx 1
x 4400 22°C

6. ELECTRICAL 5000 x 4000 | +20to 1.5TR 1.5TRx 1
ROOM x 4400 22°C

7. | DOCUMENTATION | 3180 x 1940 | + 20 to 1.5TR 1.5TRx 1
OFFICE x 4400 22°C

Material Handling System suitable to handle 20MT perishable products per day

which includes powered roller decks, Rollers, Ball Mats, Lowerable Work Station,
Weighing System, Scissors Lift, Transfer Deck, Fixed Weighing Platform, Dock
levelers, Dock shelters, Trolleys, etc.

LIST OF EQUIPMENTS PROPOSED IN CENTRE FOR PERISHABL E CARGO

A. COLD STORES

Sl. Description Capacity Quantity

No.

1.0 Cold Store 1 of capacity 5MT for fruits & vegetables
complete with air-cooled condensing unit and air | 6.7TR 1 No
handling unit with normal humidity

2.0 Cold Store 2 of capacity 5MT for fruits & vegetables
complete with air-cooled condensing unit and air | 6.7TR 1 No
handling unit with high humidity

3.0 Electrical including cables, lighting & panel board
for refrigeration system for cold stores 1 Set
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B. REFRIGERATION SYSTEM FOR BALL MAT AND OPEN ROLLE R MAT
Sl. Description Capacity Quantity
No.
1.0 Refrigeration system for Ball Mat Area | 6.85TR 1 No
2.0 Refrigeration system for Open Roller | 6.85TR 1 No
Mat Area
3.0 Electrical including cables, lighting &
panel board for refrigeration system 1 Set
for Ball Mat & Roller Mat Area
C. AIR CONDITIONING SYSTEMS
Sl. Description Capacity Quantity
No.
1.0 For Palletisation area, total load 7.5TR | 7.5TR 1 No
2.0 For Examination area, total load 8.35TR 2 Nos
16.67TR
3.0 Receiving Area, total load 15.8TR 7.9TR 2 Nos
4.0 Customs cabin 1.5TR 1 No
5.0 Electrical Room 1.5TR 1 No
6.0 AAlI Room 1.5TR 1 No
7.0 Documentation Room 1.5TR 1 No
8.0 Electrical including cables, lighting & 1 Set
panel board for air-conditioning
system
D. MATERIAL HANDLING SYSTEM AND EQUIPMENTS
Sl. No. | Description Quantity
1.0 Motorized Powered Roller Deck inclusive of all| 4 sets
accessories for —
Cold Room — 1 — 2 Set
Cold Room — 2 — 2 Set
2.0 Motorized Powered Roller Deck for ULD Storage 4 sets
area.
3.0 Lowerable work station with weighing attachment, 1 no.
motorized power roller deck
4.0 Transfer Deck in Air side 1 set
5.0 Fixed Weighing Platform for Trolleys of size : 1.5 x 1 set
1.5 mt having 2MT capacity
6.0 Ball Transfer Units at Ball mat area 30 sgmt
7.0 Trolleys of capacity 1000 kg 8 nos
8.0 Dock leveler at City Side 1no
9.0 Trolley Bumper Guard 20 nos
10.0 Door Protection 18 nos
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Sl. No. | Description Quantity
11.0 40 mm Dia S. Steel Railing 1 job
12.0 Checker Plate, 6 mm thick 1 job
E. AUTOMATION AND MONITORING SYSTEM
Sl. No. | Description Quantity
1.0 Workstation PCs with furniture including Server,| 3 sets
printers & UPS
2.0 Field Electronic Displays 3 nos
- Truck Dock Area
- Air Side Area
- X-ray Machine Area
3.0 Fire alarm system including / smoke detectors,| 1 lot
manual call point, etc.
4.0 Surveillance CCTV system with camera indoor type| 2 nos
movable camera.
5.0 Surveillance CCTV system with camera indoor type| 1 no

fixed camera at dock area
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